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I t  is  my great  pleasure to extend to you a very warm welcome to the f i rst
annual  Toward Home Al l iance Conference.

On behalf  of  the Al l iance Leadership Team, I  would l ike to thank and
acknowledge al l  of  those involved in  the preparat ion and coordinat ion of
this  event .

We have a wonderful ly  r ich and diverse program with an outstanding l ist  of
guest  speakers and panel ists  to enr ich your experience,  ref lect ions and
learnings.  We are especia l ly  exci ted to welcome the Hon.  Minister  for
Human Services ,  Nat  Cook,  to  off ic ia l ly  open this  year 's  conference.

This  conference is  a l l  about  you!  

Our workforce is  our greatest  and most  valuable asset .  The passion,
dedicat ion and commitment to our Miss ion,  exempl i f ied by our workforce,
is  nothing short  of  inspirat ional .  A  major  part  of  th is  conference is
acknowledging and celebrat ing the hope and l i fe-changing serv ices you
provide to vulnerable people on a dai ly  basis .  For  this ,  we humbly
acknowledge and thank you.

F inal ly ,  I  encourage each and every one of  you to immerse yourselves in
this  engaging and unique experience,  together with your Toward Home
Al l iance and sector  col leagues,  as  we cont inue our journey towards the
prevent ion and ending of  homelessness here in  South Austral ia .

Rohan  F e eg rade

WELCOME MESSAGE
Rohan Feegrade 
Chief Executive Officer, Lutheran Care – Lead Agency
Chair, Toward Home Alliance
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A new foundat ion for  housing outcomes for  Aborig inal  and Torres Strai t
Is lander peoples and communit ies .
Integrat ing and improving healthcare responses.
Ending veteran homelessness.
Improving pract ice and outcomes for  chi ldren and young people.
Nat ional  and state approaches to ending homelessness.

Bui ld ing on the successes of  the 2021 Toward Home Al l iance (THA)
Workforce Development Day (October 2021)  and in recognit ion of  Nat ional
Homelessness Week 2022,  the THA welcomes you and is  p leased to offer
this  exci t ing inaugural  conference.

Inspired by our Miss ion of  ‘Working together ,  g iv ing hope to prevent  and
end homelessness ’ ,  the focus of  th is  year 's  conference is :  Pract ice ,  Pol icy ,
Advocacy and System Reform. The conference seeks to further  our efforts
towards our shared Miss ion through connect ions -  of  people,  of
conversat ions,  in  act ion and for  change.  

In  offer ing this  program, we hope that  you too gain new connect ions and
new learnings,  and remain inspired and energised to cont inue the ‘good
f ight ’  for  a  fa ir  and just  society  where no one is  without  a  home.

The 2022 program focuses on issues central  to  homelessness,  inc luding:

The qual i ty  of  the program has been made possible  by the incredible
generosity  of  a l l  our  keynote speakers ,  panel ists  and session fac i l i tators .
Each wi l l  share their  own experiences,  stor ies  and expert ise in  the
homelessness space.  They have been invi ted to share their  v is ion and
insights  towards ending homelessness and through this  inv i tat ion
encourage us a l l  to  be part  of  the conversat ion and change needed to end
homelessness.  

In  sol idar i ty ,

L iv  Caru s i

ABOUT THE PROGRAM
Livia Carusi
Strategic Advisor, Lead, Toward Home Alliance
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VENUE & TRANSPORT

West Terrace bus stop J1 ,  3  minute walk  to venue.  
Goodwood Road/Parklands bus stop L1 and O2,  2  minute walk  to
venue.  
South Terrace tram stop,  15 minute walk.  

2  hour l imited parking spaces a long South Terrace.
On-s i te  car  park at  Rydges for  $15 per  day.
47 South Terrace for  $7 per  day.  

VENUE

Rydges South Park -  1  South Tce,  Adela ide

TRANSPORT OPTIONS 

Publ ic  Transport  opt ions inc lude:

Parking opt ions inc lude:
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Time Session Presenter

8.15am Registration Opens Collect your lanyard

8.30am Conference Seating  Make your way to your seat

8.45am Welcome and Housekeeping  
Livia Carusi 
Strategic Advisor, Lead Toward Home
Alliance 

9.05am Welcome to Country  
Deb Buckskin and Isaac Hannam
Baptist Care SA

9:15am Welcome, Alliance Leadership Team   
Rohan Feegrade
Chief Executive Officer, Lutheran Care
Chair, Toward Home Alliance, Lead Agency

9:20am Official Conference Opening   
The Hon. Nat Cook MP
Minister for Human Services

9.30am 

Keynote address
Recognise, Rebuild, Restore 
A new foundation for housing
outcomes

Neil Willmett
Chief Executive Officer
Aboriginal & Torres Strait Islander Housing,
Queensland  

10.10am   

Keynote address
Health, Housing and Homelessness
Connecting to deliver better
outcomes for people & communities 

Carmel Williams
Director, Centre for Health in All Policies
Research Translation, SAHMRI   

PART 1  CONFERENCE OPEN & KEYNOTE  SPEAKERS
PROGRAMRT
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Neil Willmett Chief Executive Officer, Aboriginal & Torres Strait Islander Housing, Queensland

Carmel Williams Director, Centre for Health in All Policies Research Translation, SAHMRI

Tim Best A-Z Community and Project Lead, Toward Home Alliance

Chris Burns Chief Executive Officer, Hutt St Centre

Nick Cowling Aboriginal Liaison, Royal Adelaide Hospital

10:55am Morning Tea

11.10am
Keynote address
Ending Veteran Homelessness

Nathan Klinge
Chief Executive Officer, RSL Care SA

PART 2  PANEL  DISCUSSIONS
PROGRAMRT

10:30am PANEL DISCUSSION - Improving and integrating healthcare responses for
people experiencing homelessness
Chair: Sageran Naidoo, Chief Executive Officer, Sonder

Nathan Klinge Chief Executive Officer, RSL Care SA

David Pearson Chief Executive Officer, Australian Alliance to End Homelessness 

Ian Cox Head, Office for Homelessness Sector Integration, SA Housing Authority

11:30am PANEL DISCUSSION  
Ending Veteran Homelessness – A Systems Approach
Chair: Shaya Nettle, Alliance Senior Manager, Toward Home Alliance  
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PART 3  (12PM -1PM)
PRACTICE  & SYSTEMS APPROACHES TO END HOMELESSNESS

WORKSHOPS

Dr Heather  Holst ,  Commiss ioner  for  Res ident ia l  Tenancies ,  V ictor ia
Dr Theresa Lynch,  Pregnancy and Homelessness Coordinat ing
Committee and Network V ictor ia
Assoc iate  Professor  Yvonne Parry ,  Col lege of  Nurs ing and Heal th
Sc iences ,  F l inders  Univers i ty .

WORKSHOP 1
Improving Outcomes -  Children at r isk of  or  experiencing
homelessness

This  workshop wi l l  focus on current  in i t iat ives  des igned to improve
housing ,  heal th  and development  outcomes for  ch i ldren.  In  addi t ion ,  the
workshop wi l l  h ighl ight  the current  work being undertaken by the
Al l iance towards the development  of  a  Pract ice  Framework for  work ing
with and support ing ch i ldren at  r isk  of  or  exper ienc ing homelessness .

Chair /Scr ibe :  Dav id  Campbel l ,  Case  Manager ,  Wardl i -ana,  Bapt i s t  Care  SA

Panel

Part One:  Ins ight  into current  in i t iat ives .
Part Two:  Introduct ion and pract ice  f ramework.  

Workshop 2
Reigniting the Adelaide Zero Project:  Advancing towards Zero 

Want to  learn more about  your  ro le  in  Col lect ive  Impact  ef forts  to  end
homelessness in  Adela ide and South Austra l ia?  

Then th is  workshop is  for  you!

Chair :  T im Best ,  Lead,  Toward Home A l l iance  & Ade la ide  Zero Pro jec t
Co-Chair /Scr ibe :  Robb Smart ,  Ade la ide  Zero Pro jec t  



WORKSHOPS

Homelessness Conference: Connecting the Dots 

Workshop 3 
Improving Outcomes –  Young people at  r isk of  or  experiencing
homelessness  

Guided by THA's  commitment  to  cont inuous qual i ty  improvement ,  th is
workshop wi l l  focus on the key pr inc ip les  and core pract ice  features to
be considered in  the development  of  a  Pract ice  Framework.  

Th is  workshop wi l l  draw on the l i ved exper ience of  young people ,  who
have agreed to share their  s tor ies  wi th us ,  to  guide and shape the
development  of  a  Pract ice  Framework.

Chair :  S tephanie  Ke ight ley ,  Manager ,  Pathways  to  Home Youth
Accommodat ion ,  Bapt i s t  Care  SA
Scr ibe :  Tay la  Cal laghan,  Case  Manager ,  Pathways  to  Home Youth
Accommodat ion ,  Bapt i s t  Care  SA

PART 3  (12PM-1PM)
PRACTICE  & SYSTEMS APPROACHES TO END HOMELESSNESS

Karen A istrope,  Chief  Execut ive  Of f icer ,  Carr ington Cottages
Shane Aust in ,  Chief  Execut ive  Of f icer ,  Bapt ist  Care SA
Dr A l ice  C lark ,  Chief  Execut ive  Of f icer ,  Shel ter  SA
Bethany Cr i tch ley ,  State  Manager  SA/WA & NT,  Sa lvat ion Army Housing
James Packham,  Managing Director ,  Harcourts  Packham
Pete Zwiers ,  Head of  Programs,  K ids  Under Cover  

WORKSHOP 4
Housing Innovation –  Insights and possibi l it ies

Drawing on the extens ive expert ise  of  the panel is ts ,  th is  workshop wi l l
explore current  housing in i t iat ives  break ing the cyc le  of  homelessness .
Panel is ts  wi l l  a lso prov ide ref lect ions and ins ights  into current
government  housing and homelessness pol icy  and the structured
reforms required to end homelessness .

Chair :  Myche l le  Curran,  D i rec tor  TAS/SA ,  Miss ion Austra l ia  
Scr ibe :  Amanda Newmarch ,  THA Hous ing Access  Coord inator ,  Lutheran Care

Panel



Time Session Presenter

1:00pm Lunch

1:45pm
Keynote address
Ending Homelessness: A National
Approach

David Pearson
Chief Executive Officer, Australian Alliance
to End Homelessness

2:10pm
Keynote address
Ending Homelessness: A State
Approach

Caro Mader
State Director, South Australian Alliance
to End Homelessness

PART 4  TOWARD HOME COP,  CHARTER & AWARDS
PROGRAMRT
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2:35pm

Toward Home Alliance Communities of Practice (CoP)

Where appropriate, session includes reflections from Conference Workshops  

Working with and supporting children at risk of and experiencing homelessness: 
Co-Chairs, Dr Victoria Skinner, SA Housing Authority & David Campbell, Baptist Care SA

Housing models and innovation: 
Co-Chairs, Amanda Newmarch, Lutheran Care & Livia Carusi, Toward Home Alliance

Working with and supporting young people at risk of and experiencing homelessness:
Chair, Stephanie Keightley, Baptist Care SA & Tayla Callaghan, Baptist Care SA

Inner-city homelessness: 
Chair, Shaya Nettle, Toward Home Alliance & Therese Hehir, Mission Australia

Client services: 
Chair, Livia Carusi, Toward Home Alliance & Juanita Ford, Mission Australia

3:15pm Afternoon Break



Time Conversation Focus Lead

3:30pm Partnership with Good360
Kate Stock 
Partnerships Manager SA, Good360 

3:40pm Toward Home Alliance Charter Launch
Dr Victoria Skinner, SA Housing Authority
Kate McGarry, Baptist Care SA

3:55pm Values-Led Leadership
Rohan Feegrade, Lutheran Care
Livia Carusi, Toward Home Alliance 

4:15pm 2021 Highlights & 2022 Directions 
Shaya Nettle, Alliance Senior Manager,
Toward Home Alliance

4:35pm Closing Comments
Shaya Nettle, Alliance Senior Manager &
Livia Carusi, Strategic Advisor, Lead 
Toward Home Alliance

PART 5  PARTNERSHIPS ,  THA CHARTER LAUNCH & LEADERSHIP
PROGRAMRT
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From
4:45pm

Connections Networking Event
The Deck, Ground Floor, Rydges South Park
 
Following the Conference, take up the opportunity to meet and connect with Alliance
staff and others working alongside and with the Alliance.
 
This casual event is being held within Rydges South Park at the ‘The Deck, Ground Floor’
with live entertainment from ‘The Glanville Brothers’.
 
Light refreshments will be provided.



THANK YOU
Thank you to the 2022 Conference speakers, panelists & facilitators

T H E  H O N .  N A T  C O O K  M P
M i n i s t e r  f o r  H u m a n  S e r v i c e s  
M e m b e r  f o r  H u r t l e  V a l e  

D R  H E A T H E R  H O L S T
C o m m i s s i o n e r  f o r  R e s i d e n t i a l  T e n a n c i e s ,
V i c t o r i a  

D R  A L I C E  C L A R K
E x e c u t i v e  D i r e c t o r ,  S h e l t e r  S A

A S S O C I A T E  P R O F E S S O R  Y V O N N E  P A R R Y  
C o l l e g e  o f  N u r s i n g  a n d  H e a l t h  S e r v i c e s ,
F l i n d e r s  U n i v e r s i t y  

D R  T H E R E S A  L Y N C H
P r e g n a n c y  &  H o m e l e s s n e s s  C o o r d i n a t i n g
C o m m i t t e e  &  N e t w o r k ,  V i c t o r i a

C A R M E L  W I L L I A M S
D i r e c t o r ,  C e n t r e  f o r  H e a l t h  A l l  P o l i c i e s
R e s e a r c h  T r a n s l a t i o n  S A H M R I
C o - D i r e c t o r ,  W H O  C o l l a b o r a t i n g  C e n t r e ,
H e a l t h  i n  A l l  P o l i c i e s

D A V I D  P E A R S O N
C E O ,  A u s t r a l i a n  A l l i a n c e  t o  E n d
H o m e l e s s n e s s

N E I L  W I L L M E T T  
C E O ,  A b o r i g i n a l  &  T o r r e s  S t r a i t  I s l a n d e r
H o u s i n g ,  Q u e e n s l a n d

N A T H A N  K L I N G E
C E O ,  R S L  C a r e  S A

C A R O  M A D E R
S t a t e  D i r e c t o r ,  S o u t h  A u s t r a l i a n  A l l i a n c e  t o
E n d  H o m e l e s s n e s s

J A M E S  P A C K H A M
M a n a g i n g  D i r e c t o r ,  H a r c o u r t s  P a c k h a m

S H A Y A  N E T T L E
A l l i a n c e  S e n i o r  M a n a g e r ,  L u t h e r a n  C a r e

I A N  C O X
H e a d ,  O f f i c e  f o r  H o m e l e s s n e s s  S e c t o r
I n t e g r a t i o n ,  S A  H o u s i n g  A u t h o r i t y

K A T E  M C G A R R Y
G e n e r a l  M a n a g e r  C o m m u n i t y  S e r v i c e s ,
B a p t i s t  C a r e  S A

R O H A N  F E E G R A D E
C E O ,  L u t h e r a n  C a r e ,  C h a i r  T o w a r d  H o m e
A l l i a n c e  L e a d  A g e n c y

S A G E R A N  N A I D O O
C E O ,  S o n d e r

C H R I S  B U R N S  C S C
C E O ,  H u t t  S t  C e n t r e

S H A N E  A U S T I N
C E O ,  B a p t i s t  C a r e  S A

L I V  C A R U S I
S t r a t e g i c  A d v i s o r ,  L e a d ,  T o w a r d  H o m e
A l l i a n c e

B E T H A N Y  C R I T C H L E Y
S t a t e  M a n a g e r  S A / W A / N T ,  S a l v a t i o n  A r m y
H o u s i n g  

K A R E N  A I S T R O P E
C E O ,  C a r r i n g t o n  C o t t a g e s  L t d

P E T E  Z W I E R S
H e a d  o f  P r o g r a m s ,  K i d s  U n d e r  C o v e r  

R O B B  S M A R T
D a t a  L e a d ,  A d e l a i d e  Z e r o  P r o j e c t

T I M  B E S T
L e a d ,  T o w a r d  H o m e  A l l i a n c e  &  A d e l a i d e
Z e r o  P r o j e c t

S T E P H A N I E  K E I G H T L E Y
M a n a g e r ,  P a t h w a y s  t o  H o m e  Y o u t h
A c c o m m o d a t i o n ,  B a p t i s t  C a r e  S A

N I C K  C O W L I N G
A b o r i g i n a l  L i a i s o n ,  R o y a l  A d e l a i d e  H o s p i t a l  

M Y C H E L L E  C U R R A N
D i r e c t o r  T A S / S A ,  M i s s i o n  A u s t r a l i a

D R  V I C T O R I A  S K I N N E R
I n n o v a t i o n  P a r t n e r ,  O f f i c e  f o r
H o m e l e s s n e s s  I n t e g r a t i o n ,  S A  H o u s i n g
A u t h o r i t y

K A T E  S T O C K
P a r t n e r s h i p s  M a n a g e r  S A ,  G o o d 3 6 0

D A V I D  C A M P B E L L
C a s e  M a n a g e r  W a r d l i - a n a ,  B a p t i s t  C a r e  S A



The Inaugural Toward Home Alliance Homelessness Conference is
brought to you by the following partners.


